
Appendix I – Feasibility Studies – A Discussion Document 

(Please note this paper is supplementary to Appendices E and H which have 
responded to particular concerns raised in respect of individual CIL bids) 

A feasibility study examines the practicability of a proposal. It determines if the project will 
continue or not and it is therefore an essential stage in project planning. A dictionary 
definition is: 

 

 

A study will examine if a project is legally and technically feasible as well as economically 
justifiable.  It also helps focus on the project and narrow down the possibilities. When it 
comes to the operational aspect, the analysis determines whether the plan has the 
necessary resources for it to be practicable. A feasibility study can therefore provide reasons 
whether or not to pursue the proposal. 

Feasibility studies are prevalent in all business industries and this extends to projects being 
delivered by local government and in the case of CIL, projects being brought forward by 
neighbourhood groups. 

The feasibility study enables an organisation to ‘get it right’ before committing more 
significant resources, time, or budget. A feasibility study might uncover new ideas, 
restrictions or costs that could completely change a project’s scope or deliverability. It is best 
to make these determinations in advance, rather than to jump in, raise expectations and then 
learn that the project won’t work or needs to look very different to what is originally expected. 
Conducting a feasibility study is always beneficial to the project as it gives all stakeholders a 
clear picture of the proposed scheme.  
 

Feasibility Studies with Particular Reference to Engineering Projects 
 

Feasibility studies are preliminary studies undertaken in the very early stage of a project.  

 

They tend to be carried out when a project is large or complex, or where there is some doubt 

or controversy regarding the proposed development. If an environmental impact 

assessment(EIA) is required, this may involve assessments best undertaken as part 

of feasibility studies. 

 

The purpose of feasibility studies is to: 

• Establish whether the project is viable. 

• Help identify feasible options. 

• Assist in the development of other project documentation such as the business 

case, project execution plan and strategic brief. 

• On large or complex projects, there may be a number of different feasibility 

studies carried out, sometimes requiring different skills, and considering issues such 

as: 

• Planning permission. 

• The likelihood that an environmental impact assessment will be required. 

• Other legal/statutory approvals. 

• Analysis of the budget relative to client requirements. 

feasibility studies (plural noun) 

an assessment of the practicality of a proposed plan or method. 
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• Assessment of the potential to re-use existing facilities or doing nothing rather 

than building new facilities. 

• Assessment of any site information provided by the client. 

• Site appraisals, including geotechnical studies, assessment of any contamination, 

availability of services, uses of adjoining land, easements and restrictive 

covenants, environmental impact, and so on. 

• Considering different solutions to accessing potential sites. 

• Analysis of accommodation that might be included or excluded. 

• Assessment of the possible juxtaposition of accommodation and preparing 

basic stacking diagrams. 

• Assessing operational and maintenance issues. 

• Appraisal of servicing strategies. 

• Programme considerations. 

• Procurement options. 

 

Various stakeholders, statutory authorities and other third parties may need to be consulted 

in the preparation of feasibility studies. 

 

The assessments carried out should be presented in a structured way so the client can 

decide whether or not to proceed to the next stage. Wherever possible, any information 

prepared or obtained should be in a format which can be readily shared and used, and 

should be stored and named in a way consistent with the long-term project and operational 

needs. 

 

Case Studies 
 
Councillors have requested some examples of feasibility, which may assist in exploring the 
realm of what ‘feasibility’ might also practically cover and we have set out a number of case 
studies below: 
 
Havant Footbridge 
 
To-date CIL funds of £32,864.59 have been spent on a feasibility study produced in 
partnership with Hampshire County Council and the Civil Engineering and Landscape Team. 
The feasibility included the need for the bridge, site investigation, best location, land 
ownership, land survey, ecology, ground investigation, arboriculture survey and the impact of 
the bridge, pedestrian movements and survey, existing bridge structure, what were the 
requirements of Network Rail and Hampshire County Council and replacement options and 
cost. This study has enabled the feasibility of this project to be established and through 
either of the CIL bids made by this year (Havant and Waterlooville Town Centres – 
Transforming Cities (2) or Havant Shared Pedestrian and Cycle Bridge (Challenge Fund Bid) 
(23)) could deliver a new bridge at an estimated cost (May 2017) of £2,517,281.47 to 
£5,270,166.58. 
 
Front Lawn 

 
In 2014/15 the project idea for the development of a new sport and community facility at 
Front Lawn Recreation ground was worked up based on local insight and evidence of need. 
Following on from initial conversations with funding bodies officers developed a project plan. 
It was identified that the major funder for the project would be the Football Foundation and 
that specialist feasibility work would need to be carried out to identify the viability of the 
project. 
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Due to the nature of this project there were two elements to the feasibility, the development 
of the funding application and the technical feasibility for the construction works. The initial 
feasibility for the development of the funding application included work to identify the 
sporting need, the strategic need and to work up the business case for the scheme. The cost 
for these works was £7,000 + VAT. This work was carried out by a specialist consultant. The 
technical feasibility work required included site-specific surveys, design work and submission 
of planning applications. This work was carried out by specialist technical consultants and 
the total fee was £8,184. 
 
In addition, further design concepts associated to the community hub building and car park 
were required to support the funding application and this work was carried out by an 
architect’s firm. The cost of these works was £12,750.  Planning fees were £1,925 and we 
worked with a consultant to develop the Sport England bid whose consultancy fees were 
£4,205. Therefore, the total cost spent on feasibility work for the Front Lawn project was 
£34,064. 
 
The total amount of monies allocated to the project was £1,616,407 and included funding 
from S106, Sport England, Football Foundation and the LTA. The feasibility cost was 
approximately 2% of the overall project cost. The project was completed January 2018. 
 
Rusty Cutter Link Road 

This is an example of why a feasibility study should be carried out before committing 

significant amounts of main funding. In the early years of CIL, outline designs were produced 

and costed and the bid was for the full amount of expected funding. In this case, in the 

February 2018 round a sum of £150,000 was allocated to this project. This was based on 

known costs from similar schemes which the CELT team had been carrying out in the 

previous 12 months.  

Despite Highways England support for the project, what was not made clear prior to the bid 

were the following: 

1. That an engagement fee of £5,000 needed to be paid to Highways England before 

they would provide more than tacit support to the project; 

2. That Highways England would require a full Section 6 agreement with HBC to 

implement the works, rather than the expected (less onerous) Section 278 

agreement which CELT already has with HCC, and which was expected to ‘ship 

over’; 

3. That there was a legal dispute in hand between Highways England, Hampshire 

County Council and Dyer and Butler over an earlier widening project that means that 

any works HBC does at the site has to be designed to avoid overlapping with the 

areas subject to the dispute; 

4. That the Transforming Cities Fund bid overlapped the site; 

5. That the 40 Acres development works overlapped the site. 

A feasibility study would have identified some or all of these issues at an earlier stage and 

would have avoided the need to now request additional funding to bring the total to £400,000 

(a supplementary bid of £250,000 is being made in this year’s round to upgrade the original 

proposal and to meet the requirements of the points listed above). 

  



Langstone Road Cycles Phase 3 

A feasibility study for this project, filling the missing link in the off road cycle track in 

Langstone Road which currently ends at the Langbrook Farm pub / restaurant, by extending 

it to the south side of the A27 ‘Tesco’ subway, was carried out in 2017 by CELT using HCC 

funding. This identified four possible routes for the ‘missing link’. The various pros and cons 

for each option were identified and a preferred route chosen using Highways England land. 

However due to a change in Highways England’s requirements over lighting and vehicle 

restraint systems, which arose after the feasibility study’s completion, the preferred option 

was deemed undeliverable due to the increased funding and works that would be necessary. 

The presence of the study, however, means that we would be ‘shovel ready’ to build the 

second choice route should funding be made available. 

Other Civil Engineering Team Projects 

We have been very successful in the past with generating funding from third parties for Safe 

Routes to School and the Hayling Billy. A feasibility study into a Borough-wide cycle network 

carried out in 2010 funded by HBC-held ‘Green Transport’ S106 contributions cost £60,000 

but generated projects valued at £1.2m from Sustrans and HCC. 

Bid pending - The Transforming Cities Fund is a government-funded programme to improve 

the viability of local sustainable public transport. A £20k feasibility study funded by HCC has 

resulted in a proposed programme of works in Havant Town Centre alone valued at over 

£13m if the funding bid to the Department for Transport is successful.  Result of the bid will 

be known April 2020. 


